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Project INDIMA will develop and 
enhance a network-concept for better 
and holistic civil protection and disaster 
risk management by integrating all 
relevant stakeholders in pre-planned 
joint preparedness and response 
activities to establish a tangible network. 

Objective is to develop a concept to 
optimise the cooperation and improve 
the coordination among a wide range of 
governmental and non-governmental, 
civil and military as well as public and 
private stakeholders. 

Summary
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Contemporary digital tools like online 
survey systems, videoconferences, and 
social media are used for the preparation 
and execution of the INDIMA project.

Important online meetings will be open as 
Livestream and recorded to be part of the 
project documentation and dissemination.

New opportunities with Information and  
Communication Technology entities for 
the implementation of digital tools are 
tested and strengthened.  

Virtual‐reality‐based simulations are part 
of the simulation exercise.

Go digital: online and VR based
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 It is the aim of the project to develop a checklist to organise

 the integrated disaster management with multiple stakeholders,

 The consortium has designed this project in a contemporary style,

 Most project‐related activities will be executed online,

 The needs assessment will be done online, necessary clarifications will follow by using 
phone calls and e-mail,

 The three workshops will be also conducted as videoconferences to give as many as 
possible experts the opportunity to participate,

 Only pre-exercise meeting, the SIMEX itself and the final workshop will be with physical 
attendance.

Summary
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Project Phases

A: VR supported table-
top exercise
B: full vitual SIMEX with
online participants

New learning
opportunities
for Simulation 
Exercises

Testbed for new training setups:
 Online course and
 VR based TTX or
 Online trainings with TTX
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Challenge

SIMEX worst case scenario (Timișoara):
Travel restrictions are in place, or
participants cannot travel, or a new
quarantine is issued

Task: adept the SIMEX setup from a table 
top exercise into a fully virtual online‐
conducted simulation exercise:
move travel budget to software and 

maybe subcontracting,
 it is time critical because new planning 

has to be done and new arrangements 
need to be established in advance.
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Invitation:

Join our advisory group 
as an expert!

In the implementation of the project INDIMA, 
experts will have a particularly important role:
 participate at the advisory group to evaluate 

the projects progress and results and have 
active access to all online workshops,

 contribute to their relevant field of expertise 
to crosscheck the activities and get advice for 
a successful project development,

 INDIMA experts will get the experts’ kit, the 
project newsletter and access to all project 
related data, publications and project results 
and outcomes,

 Great exchange and network opportunity for 
CP and DR experts.
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Invitation:

Call for express of interest

mail us and you get the 
info package for the 
pool of experts!

How to get in contact
To participate at the advisory group, to evaluate 
the projects progress and results and have 
active access to all online workshops, and 
update of news:

 www.INDIMA‐project.eu

 office@indima‐project.eu

 www.facebook.com/groups/www.indimaproject.eu

 INDIMA‐project: Company Page Admin | LinkedIn

http://www.indima-project.eu/
mailto:office@indima-project.eu
http://www.facebook.com/groups/www.indimaproject.eu
https://www.linkedin.com/company/75408527/admin/
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