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Coordination

A LIAISON BETWEEN 
HUMANITARIAN ACTORS

LOGISTICS CLUSTER 
FUNCTIONS IN COUNTRY

AWARENESS COMES 
FROM INFORMATION
Information
Management

SHARED RESOURCES FOR
A COMMON RESPONSE
Facilitation of Common 
Services



FIELD-BASED PREPAREDNESS PROJECT



Field-Based Preparedness Project
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➭ Led by national actorsLocalised

Systemic

Sustainable

Compli-
mentary

➭ Institutional Capacity Strengthening*
➭ Multi-stakeholder approach

➭ Embedded kick-start project (18m)

➭ High-risk countries (indicators) 
with CO & NDMO interest (context)

➭ Aligning with national and international

stakeholder’s Country Strategic Plans

➭ Holistic empowerment of local response SC

➭ Nationally-led coordination mechanism

➭ Comprehensive roadmap

*individuals, Organisations, Policy Environment

logcluster.org/preparedness
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Localisation

Institutional
Capacity

Strengthening
(ICS) 

FBPP
Field-Based Preparedness Project



• Bangladesh
• Bhutan
• Cambodia
• Indonesia***
• Lao PDR
• Nepal
• Pacific Region
• Philippines
• Tajikistan*

• Iraq
• Kenya*
• Madagascar**
• Malawi
• Mozambique
• Sierra Leone
• South Sudan
• Zimbabwe

• Colombia
• Haiti
• Honduras*
• Guatemala*

20 forecasted in 2021 + Pacific Region

*     Expected to join in 2021
**   Expected to phase out in 2021
*** Phased out and handed over to national partners

Latin America
& Caribbean

Africa & Middle East Asia-Pacific

BHA funding 2018 - 2021
GFFO funding 2018 - 2021

Regional Engagement

• ASEAN
• CAPRADE
• CDMA
• CEPREDENAC
• SADC

Current Implementation Status
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Country-level Implementation
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Methodology



‘Classical’ Approach
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infrastructure support

emergency supplies

skills & knowledge

data analytics &
information

image: Pinterest https://br.pinterest.com/pin/850265604639160892



Determine
demand

Capacity creation

Capacity
retention

Capacity
availability

Capacity
modernisation

Capacity
institutionalisation

Capacity 
Transformation

Looking at all aspects needed 
to build sustainable outcomes

Sustainable change
Ensure the capacities 
transferred today will 

still be there 
tomorrow
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S-ARI Methodology
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Assessment (multi-stakeholder review) S-ARI creation
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Concrete 
Activities



National LP Working Group
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• NLPW Terms of Reference 
• Information Sharing Platform
• National Level Advocacy
• Simulations and Gap Analysis Workshops
• Actor identification and 4W mapping
• Contextualised Capacity Outcome Statement
• Capacity Needs Mapping guiding questions
• Can be replicated on sub-national levels



Information Sharing 
& Advocacy Support
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• Project website 
• Information Sharing Advocacy
• Infographics, activity mapping
• Blog posts, social media support
• Support on creation of information sharing

mechanisms (e.g. meeting minutes)



Log.IE – Logistics Information 
Exchange Platform
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https://logie.logcluster.org

• Interactive information sharing
• Near-real time updates
• PDF map creation
• Field Data collection and validation
• Automated data processing
• Country-specific data adaptions
• Link to national data sources

https://logie.logcluster.org/


Integrated information process

Readiness ResponsePreparedness

Data collection, analysis, planning Simulation, scenario analysis, CONOPS Situational data collection and provision
Operational information support
Operational analysis
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Simulations and Action Planning
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Link to Academia and Analytics
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20 https://logcluster.org/document/investing-supply-chain-preparedness-roi

https://logcluster.org/document/investing-supply-chain-preparedness-roi


Project Implementation support
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/logcluster @logcluster /company/logcluster /logcluster@logcluster

hq.glc.preparedness@wfp.org
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