DISASTER PREPAREDNESS AND PREVENTION 
INITIATIVE FOR SOUTH EASTERN EUROPE 

MEMORANDUM OF UNDERSTANDING 

ON THE
INSTITUTIONAL FRAMEWORK

OF THE 

DISASTER PREPAREDNESS AND PREVENTION INITIATIVE FOR SOUTH EASTERN EUROPE
Preamble
The Governments of the Republic of Albania, the Republic of Bulgaria, the Republic of Croatia, the Republic of Macedonia, the Republic of Moldova, the Republic of Montenegro, Romania, and the Republic of Slovenia, hereinafter referred to as Parties of the Disaster Preparedness and Prevention Initiative for South Eastern Europe (DPPI SEE Parties),

Recognising the need to further enhance regional cooperation and regional consultation in the field of disaster management (capacity building, methods and practices) as essential;

Reaffirming their commitment to the Partnership for Disaster Preparedness, Prevention, Response and Mitigation, as established under the Declaration on Cooperation in Disaster Preparedness and Prevention in South Eastern Europe, signed in Bucharest, Romania on 5 June 2002;

Acknowledging the Disaster Preparedness and Prevention Initiative for South Eastern Europe as a regionally owned institutional framework for South Eastern European nations with an aim to improve and strengthen abilities and capacities to prevent and respond to natural and man-made disasters;

Agreeing to fully transfer to the region the leadership and management of the initiative and to ensure the financial sustainability of the activities of its regional secretariat:

Have agreed as follows:

Article 1
DPPI SEE Goals and Objectives

The principal objectives of the Disaster Preparedness and Prevention Initiative for South Eastern Europe are to contribute to the institutional capacity-building of disaster management organisations to enhance disaster prevention and preparedness in the countries of the region by: 

· Serving as a regional network and facilitator in disaster preparedness and prevention of natural and man-made disasters in the SEE region;
· Supporting countries in the region to develop and/or enforce state-of-the-art disaster management and other related legislation, regulations and codes designed to prevent and mitigate disasters in line with guidelines and common practices accepted in the EU and the international community;
· Strengthening and enhancing bilateral and multilateral cooperation, facilitating bilateral and multilateral agreements between states and exchange of information at all levels among disaster management authorities and relevant ministries in the SEE region;

· Assessing existing disaster preparedness programs and developing a strategy to enhance these programs and integrate these efforts into future project impact programmes; 

· Augmenting existing and future disaster preparedness and prevention through public safety education efforts with project impact prevention and mitigation messages;

· Identifying and sharing lessons learned and best practices.

Article 2
DPPI SEE Governance and Coordination Structure

DPPI SEE Regional Meeting (DPPI SEE RM)

The DPPI SEE Regional Meeting is a governing and decision-making forum/body, composed of Heads/Directors/General Managers of the disaster management authorities of the DPPI SEE Parties supported by other relevant authorities/ministries responsible for disaster preparedness, prevention and management issues.

The DPPI SEE Regional Meeting shall be attended by the DPPI SEE Parties. DPPI SEE Advisory Board members and DPPI SEE Partners may also participate in the DPPI SEE Regional Meeting.
The Chairmanship of the DPPI SEE Regional Meeting shall rotate on an annual basis between the DPPI SEE Parties.  The terms of reference for the DPPI SEE Chair-in-Office (CIO) are in Annex I to this MoU.

The DPPI SEE Regional Meeting endorses the annual work programme/plan and budget, and approves specific projects and may establish Working Groups.

The DPPI SEE Regional Meeting provides a policy framework for the Initiative and serves as a platform for internal consultations and recommendations to be forwarded to the appropriate national authorities to facilitate the decision-making process within the national governments. 
It fosters networking and cooperation with international partners and actors, exchange of information, experiences, lessons learned and best practices and resolves issues of common interest.

The DPPI SEE Regional Meeting meets twice per year. Extraordinary sessions may be scheduled at the initiative of the DPPI SEE Chair-in-Office and with the consensus of all DPPI SEE Parties.

The DPPI SEE Regional Meeting shall reach its decisions by consensus.

The DPPI SEE Chair-in-Office reports to the Stability Pact (SP) Regional Table. After the concluding of the SP and the establishment of the Regional Co-operation Council (RCC), the DPPI SEE Chair-in-Office will report to the meetings of the Council.

DPPI SEE Advisory Board (DPPI SEE AB)

The DPPI SEE Advisory Board is composed of experts with functional expertise, representing international partners of the DPPI SEE and invited by the DPPI SEE Chair-in-Office. The DPPI SEE Advisory Board advises on proposed and planned projects and activities, and contributes to sustained policy relevance.

There are no formal voting rights; decisions are to be reached by consensus

The terms of reference for the DPPI SEE Advisory Board are in Annex II to this MoU.

DPPI SEE Working Groups (DPPI SEE WG) 

The DPPI SEE Regional Meeting may establish DPPI SEE WGs as technical bodies to develop and support specific DPPI SEE projects. DPPI SEE WGs shall be chaired on an informal basis by a country in the SEE region with the participation of national and international experts. DPPI SEE WGs report to the DPPI SEE Regional Meeting and are supported by the DPPI SEE Secretariat. 

 DPPI SEE Partners

Interested countries and international organisations/institutions can become DPPI SEE Partners and/or Donors and participate in DPPI SEE activities by notifying the DPPI SEE Chair-in-Office or by announcing such interest at the DPPI SEE Regional Meeting. Participation shall be at the DPPI SEE Partner's own cost and with its own financial and human resources.

Article 3
Administrating the DPPI SEE

DPPI SEE Secretariat

The administrative/supportive structure for the DPPI SEE and DPPI SEE CIO is the DPPI SEE Secretariat.
The DPPI SEE Secretariat consists of the Head of the DPPI SEE Secretariat and the Administrative/Finance Assistant. The seat of the DPPI SEE Secretariat is in Sarajevo, Bosnia and Herzegovina. The composition and the location of the DPPI SEE Secretariat may be changed upon a consensual decision taken by the DPPI SEE Regional Meeting.

The host country of the DPPI SEE Secretariat shall provide the facilities and office operating costs for the DPPI SEE Secretariat. The DPPI SEE Secretariat is financially administered by the IOM, as defined in the signed MoU between the Special Coordinator of the Stability Pact for SEE (SCSP) and the IOM, unless other arrangements are made.

The Terms of Reference for DPPI SEE Secretariat personnel are in Annex III to this MoU.

The DPPI SEE Secretariat works under the guidance of the DPPI SEE Chair-in-Office and reports twice per year at the DPPI SEE Regional Meeting on its activities and expenditures. Additional reporting (narrative and financial) may be required by the DPPI SEE Chair-in-Office. The budget of the DPPI SEE, prepared and presented by the DPPI SEE Secretariat, demands the formal approval of the DPPI SEE Regional Meeting.

Article 4

Budget and financing of the DPPI SEE

The DPPI SEE Secretariat will, on the basis of the DPPI SEE Annual Work Plan, prepare the DPPI SEE Regular Budget to be presented for approval to the DPPI SEE Regional Meeting during its autumn session. The DPPI SEE Secretariat will also prepare additional work plans and budgets for projects, which may be implemented with the assistance of DPPI SEE Partners.

The DPPI SEE Parties agree to make reasonable efforts to provide the human, technical and financial resources needed for the sustainable functioning of the Initiative and the DPPI SEE Secretariat.
The DPPI SEE Parties agree to commence financing the DPPI SEE administrative costs in 2007 or 2008 and to continue financing them further on, thus assuming the regional management of the Initiative and securing its sustainability.

Each DPPI SEE Party’s annual financial contribution to the DPPI SEE shall be at least €25,000.00 and be transferred before the end of April of each year.

DPPI SEE Partners that are contributing to the DPPI SEE projects budget may request specific auditing reports.

DPPI SEE Parties participating in any given project also agree to provide matching contributions to financial support provided by DPPI SEE Partners, subject to mutual agreement, for the development and implementation of projects. 

Article 5
Final provisions

This MoU shall be approved by the DPPI SEE Parties in accordance with their internal legal procedures and shall enter into force the first day of the month following the month on which six  DPPI SEE Parties have notified the Depositary of the completion of the procedures necessary for that purpose.
If its internal legal requirements permit, any DPPI SEE Party may apply this MoU provisionally from the date of its signature. Provisional applications under this paragraph shall be notified to the Depositary.

The Government of _____________ Bosnia and Herzegovina shall be the Depositary of this MoU.

This MoU shall remain in force for 2 (two) years and will be extended automatically for another 2 years, unless agreed otherwise among the DPPI SEE Parties
Any DPPI SEE Party may denounce this MoU with written notification to the DPPI SEE Chair-in-Office. The denunciation shall take effect 3 months after the date of receipt of the notification.

IN WITNESS WHEREOF, the undersigned, being duly authorised by their respective Governments, have signed this MoU

Done in _______________ on _______________ in a single authentic copy, in the English language.

	For the Government of the

Republic of Albania
	For the Government of

the Republic of Moldova



	For the Government of 

the Republic of Bulgaria


	For the the Government of 

Republic of Montenegro

	For the Government of the 

Republic of Croatia


	For the Government of Romania

	For the Government of 

the Republic of Macedonia


	For the Government of 

the Republic of Slovenia 

	
	


